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Challenges & 
Future Directions

Inadequate Support for the Doctor of Pharmacy Program
The single most important issue I have had to address during my tenure as dean has been 
inadequate support for the Doctor of Pharmacy program, for it is an issue that truly limits the
School in reaching its world-class teaching and research potential. Under-funding for the School’s
core mission results from a student-to-faculty funding ratio of 11:1 that is particularly unfavorable
relative to other health profession schools in the University of California and our peers nationally. 
A minimum student-to-faculty ratio of 8:1 would require augmentation of permanent funding by
approximately $1.6 million in today’s dollars and would provide 16 additional faculty members 
with appropriate staff support. If I use the School of Medicine’s 3.5:1 student-to-faculty ratio as the
desired goal, the faculty numbers would be augmented by more than 88 and we would need to
increase our permanent funding by approximately $8.8 million annually. The chancellor has taken
this message to the Office of the President without success and has augmented permanent funding
to the School to keep it out of deficit. But we must still garner soft funding to support clinical 
faculty, and we rely heavily on a cadre of more than 600 volunteer faculty members throughout the
state to deliver our robust curriculum. Clearly, the state’s horrendous budget deficit and the
assigned cuts to the University’s budget do not bode well for relief from the state or the University
in the foreseeable future. Instead, to achieve greater fiscal stability and flexibility, the School 
must become ever more entrepreneurial to attract funds for faculty salaries and sufficient 
discretionary dollars to recruit and retain world-class scientists and clinicians. We already have 
had one leadership group retreat to begin framing our strategies and have received initial input from
my external Board of Advisors.

Since 2003, inadequate funding of the PharmD program has remained our biggest financial 
problem. In the past year, fees for most UC professional schools, including the School of Pharmacy,
have risen steeply. California Governor Arnold Schwarzenegger proposed that professional fees 
be used to offset significant reductions in state support for professional programs. This will help 
our budget situation slightly, but it does not solve the problem, and it has placed the financial 
burden on students. It appears certain that more fee increases are on the horizon. For as far as I
can see into the future, there likely will be no further consideration in Sacramento of the inadequate
student-to-faculty ratio upon which the School is funded by the state. We look for other solutions
everywhere and always.
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